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Welcome 

Congratulations on being selected to join the 2017-2018 Central Penn Lady Renegades travel 

softball program!  The Lady Renegades softball program is designed for players that are 

prepared for a higher level of competition, a greater commitment to practice, a focus on 

individual development and development as a TEAM!  We look forward to a competitive season 

and to being part of your player development!  Competitive fastpitch softball can be a 

challenging, demanding, and enjoyable sport.  It is our goal to build competitive fastpitch 

softball teams, while providing an enjoyable environment for players to further develop their 

softball skills, knowledge of the game, and teamwork, while also focusing on the essential 

elements of character building and ethics in sports.  Hopefully, along the way they will make a 

few new friends. 

Travel softball programs require a greater commitment than recreational softball.  The Lady 

Renegades program is much more competitive and intense than the typical travel softball 

program, and requires an even greater level of commitment from everyone: players, parents, 

and coaches.  To clearly define expectations, we have developed this Player Handbook. 

Both the player and parents/legal guardians shall read and become familiar with the 

information contained in this Handbook.  You will be expected to adhere to the expectations of 

the Coaches, the Team, and the Organization.  You will be held accountable if you fail to do so.   

 

Upon reviewing and understanding this document, both player and parent shall sign, date, and 

return the Team Agreement/Player Contract (last page) to your Team Coach.  In addition to the 

signed Team Agreement/Player Contract, you must also submit the following: 

1. Copy of your Birth Certificate 

2. Completed Emergency Information form 

3. Waiver & Release of Liability Form 

4. First player fee installment 

You are not guaranteed a spot on the roster until all of the following are complete. 

 

 

*** Central Penn Lady Renegades reserves the right to amend this Handbook at any time with 

or without prior notice to players and parents. *** 
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Mission 

The Central Penn Lady Renegades travel softball program is committed to teaching players the 

skills needed both on and off the field to succeed at the next level.  Focus is placed on teaching 

fundamental skills, while teaching players to be a student of the game.  Heavy emphasis will be 

placed on defining what a championship culture looks and acts like on and off the field. 

 

Goals 

1. To promote and organize the game of softball through quality and competitive 
experiences. 

2. To develop a player’s softball knowledge and skills, while promoting discipline, 
education, health, confidence, and self-esteem. 

3. To encourage the spirit of fair play, sportsmanship, and team. 
4. Align our fundamentals with both High School and Collegiate programs, and generally 

accepted academic standards 
5. To prepare female athletes to play softball at an elite level 
6. To prepare our players for play at the collegiate level and provide college exposure 

 

Values 

 LEADERSHIP- Taking charge of situations under pressure…paying the price in sweat, 

effort and sacrifice… showing the way through good example 

 SPORTSMANSHIP- Showing enthusiasm, spirit and courage all the time… taking advice 

and criticism in an effort to improve… being humble and gracious both on and off the 

field… respecting your opponent in both victory and defeat. 

 COMPETITIVE- Possessing a deep determination and desire to win… having pride in 

yourself and never give up… getting up one more time than you are knocked down… 

being tougher than your opponent. 

 INTENSITY- Hustling all the time, wanting to be #1… Always giving maximum effort. 

 DEDICATION- Being well conditioned through proper training and diet… making every 

practice and working hard… learning and practicing skills to reduce mental errors… 

discipline yourself to follow team rules and guidelines. 

 LOYALTY – Thinking in terms of “we” instead of “I”… sacrificing for the good of the 

team… respecting the organization, coaches, and teammate. 
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Dedication to Academics 

14U, 16U, and 18U players must maintain a minimum 3.0 GPA to participate in team activities. 

GPAs less than 3.0 will follow a prescribed improvement plan as developed by the coaching 

staff, in conjunction with the player and her family.  Report cards must be handed in 

immediately at the end of each marking period to your team coaching staff. 

 

Player Fees & Equipment 

Player fees are designed to cover team and organizational costs.  These costs include 

tournament entry fees, outdoor field maintenance, indoor practice time, practice jerseys, 

insurance, team training equipment and supplies, and other miscellaneous operating costs.  

Uniforms will be an additional expense for athletes and parents and additional information 

regarding uniforms will be provided at the beginning of the season. At the Season kickoff 

organizational membership meeting, players shall be provided with the specific team budgets 

used to develop player fees.  Player fees shall be paid in installments, in accordance with the 

following schedule.  Should a player leave the program prior to the end of the season, they will 

not be entitled to a refund of fees paid. 

Payments will be due on the following dates: 

 1st installment: August 27th 

 2nd installment: November 12th 

 3rd installment: February 18th 

 4th installment: April 29th 

The exact amounts is designated on the season schedule sheet that is sent out.  

 

Fundraising 

Travel softball can be an expensive investment.  For these reason, Lady Renegades will offer 

numerous fundraising opportunities throughout the season.  A fundraising committee will be 

appointed to approve and coordinate fundraising events.  Fundraising opportunities will include 

both individual and organization fundraising activities.  Each team will be asked to select and 

organize one individual fundraiser for the organization.  All players and their families will be 

asked to provide assistance in running organization fundraisers. 
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Individual Fundraisers  

These are typically sales-based (i.e. sub sales, etc.).  Profits will be tracked by player and will 

directly offset their registration fees.  At the completion of the fundraiser, the Fundraising 

Committee will provide the Treasurer with a spreadsheet indicating the profit due to each 

player.  Any profit earned will be deducted from the player’s next fee installment.  If the profit 

exceeds the next payment amount, the remaining balance will be deducted from the 

subsequent payment.  If all player fees have already been paid to the organization, the 

Treasurer shall return any remaining earned profit directly to the player. 

 

Organization Fundraisers 

These are typically events such as car washes, bull roasts, or restaurant meal programs.  After 

completion of an organization fundraising event, the Fundraising Committee shall report the 

total profit to the Treasurer.  All profits from organization fundraisers will be split equally 

between all teams who participated.  The coaching staff of each team shall decide how to 

spend excess team funds.  Funds may be used to participate in additional tournaments, support 

team-building activities, or distributed back to players evenly at the end of the season. 

 

Practices  

Practices are key in player development.  The coaching staff will develop a tentative practice 

schedule prior to the start of the season, however they reserve the right to change the 

schedule as needed throughout the season.  All team practices, unless otherwise stated, are 

mandatory.  If a player cannot attend a practice session, the player must give advance notice of 

the absence or tardiness.  Even if a player is injured and not allowed to participate in practice, 

she is still expected to attend.  Attendance without participation will not count as missed 

practice.  Player participation during games can be affected by attendance. 

Players will be allowed to make up missed practices.   For each practice missed, time must be 

made up before the next tournament, or the player will not be eligible to start in the first 

tournament game.  The coaching staff will provide guidance on acceptable methods of making 

up practice time, but generally this is accomplished by attendance at optional practices, other 

Lady Renegades’ practices, community volunteer hours, or other Lady Renegades-sanctioned 

events.  Players will be allowed to accrue extra hours in advance for use later in the season.  

The coaching staff will track accrued hours.  Accrued hours may not be carried over to 

subsequent seasons. 

To maximize practices, it is imperative that the players give 100% of their effort and attention 

to the practice. This requires the players to arrive at practice on time and ready to participate.  

Players arriving late to practice will be subject to one minute of conditioning for every five 

minutes late.  
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The following rules shall apply during all practices.  These rules are subject to modification at 

the coaches’ discretion.   

 Players are to wear practice jersey and black or navy pants to all practices. On week day 

practices, we ask that you wear light blue color jerseys and on weekend (Friday-Sunday) 

practices, you wear dark blue color jerseys. 

 Players shall not wear game uniforms to practices, unless otherwise instructed. 

 Players are expected to come to practice with and maintain a positive attitude. 

 During practices, players are NOT to talk to parents, friends, or siblings. 

 Players are expected to carry their own gear with them into and out of practice. 

 Players shall bring appropriate drinks to practice to remain hydrated. 

 Players will hustle on and off the field and between stations. 

 Players will NOT talk to ANYONE when a coach is talking to them specifically, or to a 

group they are in. 

 There will be times when players from other Lady Renegades teams or other 

organizations will be invited to attend team practices.  These guests will be treated as 

team members and welcomed as part of the Lady Renegades family. 

While Parents/Guardians are welcome to attend and watch practices, they are requested to: 

 Not talk to the players individually during practices, their attention needs to be focused 

on practice for the full time. 

 Not attempt to coach, instruct, or correct players during practice. 

 Not speak with the coaching staff during practice. 

 

 

Tournament & Game Information 

Lady Renegades teams will participate in numerous tournaments throughout the season.  Some 

of these tournaments may involve travel, require overnight stays at out of town locations, and 

may have game play scheduled to occur on weekdays, as well as weekends.  The coaching staff 

will develop a tentative tournament schedule prior to the start of the season, however this 

schedule is subject to change.  In the event a tournament is cancelled, every attempt will be 

made to register in another one in its place. 

Softball is a team sport.  As such, it is important for the entire team to attend all games.  If a 

player is injured and unable to play, she is still expected to be at the game and support the 

team.  Players are to notify the Head Coach in advance of any tournament or game that they 

will miss.  Coaches reserve the right to institute a disciplinary action for every game missed. 

 

Playing Time 
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Tournament softball is not recreational softball, it is a competitive environment where playing 

time is earned through ability, effort, and attitude demonstrated at practice and games.  The 

coaching staff will involve the players when possible, however playing time is NOT guaranteed.  

Players may participate in many ways, including fielding, base running, or pinch hitting.  

We strongly encourage our players to discuss concerns regarding their performance or playing 

time directly with the coaches.  Parents/Guardians can also discuss questions involving 

individual playing time with the coaches, using the following guidelines: 

● Request a meeting with the coaches via email (not text message) at least24 hours after 

the game/tournament in question has concluded.  Coaches will not response to any 

request for discussion sooner than this. 

● Allow 48 hours for the coaching staff to review game statistics to allow for an 

informative discussion.  

● NEVER attempt to discuss individual playing time during or immediately after a game or 

tournament.  

 

Pre-Game 

The night before each game(s), the coaches will establish a curfew and “lights out” time for all 

players.  This is to ensure that all players receive sufficient rest prior to game day.  

Parents/guardians are asked to respect this curfew and ensure players adhere to it.  During 

tournaments involving travel and overnight hotel stays, coaches will participate in enforcement. 

On game day, each player should arrive to all games at the times designated by the coaches and 

be ready to begin warm ups.  Each player shall be attentive, ready to play, wearing the required 

uniform, and have all required equipment at all times.  

During the Game 

It is important to support our teammates and to learn from game time situations. The following 

rules shall apply during all practices.  These rules are subject to modification at the coaches’ 

discretion.   

 Players are to remain in the dugout during the entire game when not playing or 

warming up. 

 Players will only talk to team members and coaches during the game. 

 If a Player needs something from a non-team member they must go through the coach 

in the dugout or the Team Liaison. 

 Players in the dugout will support team members currently in the field.  This includes 

cheering for their team, and calling out important play information, such as when the 

opposing team may be bunting or stealing bases. 

 Each player should stay hydrated during games.   
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 Players shall not display unsportsmanlike conduct.  Such conduct may result in removal 

of the player from the game and the line-up. 

 

Family and friends are welcome to attend games.  However, during games, they are expected 

to abide by the following rules. 

 Do not attempt to coach players on the field during game play.  The players must 

recognize that they have listen to the coaches.   

 Negative conversation regarding players, other parents, or the Lady Renegades 

organization will not be tolerated. 

 Do not attempt to openly argue with calls on plays by the umpires.  Umpires and 

tournament officials reserve the right to eject spectators for such behavior, and could 

result in disqualification of the entire team 

 Do not attempt to talk to players in the dugout during the game. If a parent or sibling 

needs to talk to or give something to a player they must go through the coach in the 

dugout or the Team Liaison. 

A parent/guardian may be penalized for failure to adhere to these guidelines.  Penalties 

shall be at the discretion of the Head Coach, and may include removal of the player from 

the game.  A parent/guardian may be barred from attending Lady Renegades activities 

(practices, scrimmages, tournaments) if more than 3 documented violations occur.  A 

violation is considered documented when a Lady Renegades Board Member and the Head 

Coach speak with the parent/guardian about a specific violation.  Written documentation 

will be placed into the player’s file. 

 

After the Game  

Players shall not leave the field until the game is over and the handshake with the opposing 

team has taken place.  All trash in the dugout should be picked up.  Players shall quickly gather 

all equipment and exit the dugout, then go directly to the area designated by the coaches for a 

team meeting.  Parents are to wait in the spectator area until the team meeting is completed.  

Between Games 

After being released by the coaches, players should rest and prepare for the next game, stay 

out of the sun, and eat a light, healthy snack or meal (if time permits).  Players should also 

remain hydrated.  If a player leaves the tournament grounds for any reason between games, 

she is to first notify the coaches. 

 

Tournament Travel 
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The intent of the Lady Renegades program is to encourage teams to participate at a higher level 

of competition.  As such, teams, particularly at the 14U, 16U, and 18U levels, should expect to 

compete in several tournaments that will require travel and hotel stays.  Travel expenses are 

the sole responsibility of the player and her family, however the organization will provide 

multiple fundraising opportunities to allow players to raise money to offset these extra 

expenses.  Each team’s coaching staff and/or team liaison will assist with coordination of travel 

arrangements for these tournaments. 

It is not uncommon for tournaments to implement a “Stay to Play” policy.  In these type of 

tournaments, teams traveling from beyond a set distance are required to abide by established 

lodging rules, including booking hotel rooms through contracted travel agents or at selected 

tournament hotels.  Players will be expected to adhere to these tournament rules. 

Curfew rules will still apply during tournament travel.  While there will be opportunities for 

players to have fun and explore new cities, they still need to be ready to play at their peak.  

Coaches will perform periodic hall patrols in the tournament hotel after curfew.  

Parents/guardians will be responsible for enforcing lights out for players staying in their room.  

In the event that players share a room with no parents, Coaches will perform lights out checks. 
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TEAM CODES OF CONDUCT  

 

Players’ Responsibilities  

As a team and as individual athletes, each player will get out of this season what they put into 

it!  Growth and development is continuing challenge.  Each year we will face stronger, faster, 

and more capable opponents.  How we compete will be a measure of how we prepare as 

Individuals and as a Team.  Coaches will have high expectations, and place an emphasis on the 

details of the game.  At times, you may be asked to make a change, or approach the game 

differently.  Learning new mechanics may feel awkward or uncomfortable at first, but trust that 

our intention is to make you the best player that you can possibly be.  Allow the coaches to help 

you become a stronger player on a stronger team.  Players should: 

 Be on the field, on time, with a positive attitude for practices and warm-ups 

 Do their best, providing 100% effort always 

 Hustle always and be a good role model to teammates 

 Put the team's goals, welfare and success before your own 

 Be receptive to coaching 

 Be responsible for all uniforms and equipment 

 Understand that you represent your team and your community 

 Work on improving individual skills outside of team practices 

 Work on physical conditioning when not at practice and recognize that simply playing 

softball is not enough to become a stronger athlete. 

Parents’ Responsibilities  

We are a team – athletes, coaches, and parents.  Parents need to support their child by 

allowing them to experience their frustrations and successes on and off the field.  We want you 

to know that we always have the best interest of your child in mind.  Our intention is to get the 

best out of our players collectively as a TEAM and help them to grow individually.  This is a 

process, and by the end of the year your child will have improved tremendously.  How much 

she improves depends upon her openness to instruction, effort to be the best, and how she is 

encouraged to grow.  We need parent assistance to: 

 Coordinate schedules and transportation for your player to proper attendance 

 Encourage your player to be receptive to coaching 

 Assist with player development, including work outside of scheduled practices 

 Support the team coaching staff and do not coach from the stands. 

 Report all injuries to a coach immediately, and communicate any medical restrictions  
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Parent Communication  

Parents/guardians are very important to the team’s success. The coaches depend on parents’ 

support and adherence to the organizational policies. Parents shall not slander any player, 

coach, manager, or other player’s parent(s) on this team or any opposing teams.  

24 Hour Rule 

Any comments or concerns that a parent may have regarding coaching decisions may be 

discussed with the coaching staff, after a 24-hour time period.  In other words, if you have a 

complaint, we mandate that you wait 24 hours after the incident (concern) to give you time to 

think about your concern and to facilitate a calm discussion of the concern.  If you still want to 

address the issue with the coaching staff, you may then contact the Head Coach regarding your 

concerns.  This rule is designed to help prevent all parties involved from saying something out 

of haste that may be regretted later.  Should a parent have a problem with the coaching staff of 

the team, arrange to meet with the coaches outside of regular team activities.  No coach or 

manager will entertain any discussion during practices and/or games.  Parents must understand 

that being a member of the team in no way guarantees their child’s position or playing time. 

While we would like to maximize playing time for all players while meeting team objectives, 

positions and playing time can be affected by:  

 Ability demonstrated during practices and in games 

 Attendance and punctuality at practices and games 

 Level of cooperation, and effort displayed during practices and games 

 Attitude and positive participation during practices, games and other team activities  

If a player has a concern about positions or playing time, we encourage them to ask the coach 

themselves.  Teaching players to ask questions is an important part of character building.  We 

want players to learn to speak for themselves, and understand that positions and playing time 

are earned through practice and effort. 

 

Disciplinary Action/Dismissal 

Players and their parents/guardians are expected to adhere to the policies contained in this 

handbook.  Failure to adhere to the rules may result in disciplinary action again the player 

and/or their parent/guardians.  Player discipline will be at the coaches’ discretion.  The Lady 

Renegades organization has implemented a 3 Strike policy.  If a player or their parent/guardian 

incurs 3 documented policy violations, dismissal of the player from the team by the coaching 

staff will be the last possible resort to resolving an issue that negatively impacts the 

organization.  A violation is considered documented when two coaches talk to a player or 

parent about a specific violation, and it is placed in the players’ file.  The Head Coach shall 

notify the President of the organization of any documented disciplinary actions. 
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Players and/or their parents/guardians shall be allowed to appeal a documented disciplinary 

action or dismissal.  Appeals shall be requested in writing to the President no later than 72 

hours after the action has been taken.  The President shall convene a special board meeting in 

accordance with the Lady Renegades Bylaws.  The Board shall hear the appeal and render a 

decision as to whether the action should stand or be overturned.  The player shall be notified of 

the Board’s decision within 72 hours of the hearing. 

 

Guest Play/Outside Team Affiliation 

By signing a contract with a Lady Renegades team, players are committing themselves to play 

exclusively for that team and the Lady Renegades organization.  Sanctioning softball bodies 

such as ASA/USA, PONY, and USSSA have rules prohibiting players from being on rosters for 

more than one team or organization.  Players are allowed, under circumstances, to guest play 

for other teams, however there are rules governing when and how this may occur.  Lady 

Renegades are strictly forbidden to play for any other sanctioned travel softball team as either 

a rostered or guest player without the permission of their Lady Renegades team Head Coach. 
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2017-2018 Team Agreement/Player Contract 

 

Lady Renegades Team: ________________________ 

 

Player Name: ________________________________ 

 

Player  

By signing this contract, I understand that I am committing myself to play for the above listed 

Central Penn Lady Renegades team.  I have read and understand the 2017-2018 Central Penn 

Lady Renegades Player Handbook, and pledge to follow all rules and provisions contained 

within.  

 

__________________________________________________ _____________________ 

Player Signature       Date 

 

Parent/Guardian  

As the above player’s parent/guardian I have read, understand and agree to abide by the terms 

set forth in this Player Handbook.  

 

__________________________________________________ _____________________ 

Parent/Guardian Signature      Date 

 

__________________________________________________ 

Parent/Guardian Printed Name 


